INDIE BUSINESS POWER by Peter Spellman
A Step-By-Step Guide for 215 Century Music Entrepreneurs

TABLE OF CONTENTS

INTRODUCTION -
THE POWER & CHALLENGE OF ENTREPRENEURSHIP TODAY
The Role of the Entrepreneur in Business
The Entrepreneurial Mindset
The Artist-Entrepreneur
The Path Within: Intrapreneurship
The Power In Your Corner
What's Inside?...Chapter-By-Chapter

BUSINESS ARRANGEMENT

1 - CHARACTERISTICS OF SUCCESSFUL MUSIC ENTRPRENEURS
Entrepreneurial Traits
The Innovation Attitude
Entrepreneurial Self-Quiz
Clearing Obstacles
Improving the Creative Process
Social Entrepreneurship
Lifelong Learning

2 — DISCERNING TODAY'’S MUSIC OPPORTUNITIES

The New Opportunity

The 50,000 Foot View

Music Business Trends Impacting Opportunity
#1: Every Business is Becoming an Entertainment Business
#2: Rise of the Customer-Creator
#3: Music as Service
#4: New Music Company Models
#5: Rapidly Segmenting Music Markets
#6: The Growing Need for Context
#7: Resurgent Indie Culture

Other Music Market Micro-Trends

Music Franchising Opportunities

Shaping Your Basic Business Concept

3 —= ZEROING IN ON YOUR MARKET
What is Marketing?
Types of Markets: Where Does your Project Fit?
The Challenge of Finding Your Market Niche



Strategies for Finding Your Niche
Matrixing: The Crossroads Where Niches Lie
Testing Your Idea’s Feasibility

4 - KNOWING & USING YOUR RESOURCES
Info-Power is Yours
Free Tools to Help Your Research
Internet Research Wisdom
Government Business Resources
Trade Associations as Information Centers
Tracking Small Business Trends & Opportunities
Taking the Pulse of Your Market
Qualifying Your Data

5 - RESEARCHING YOUR MARKET
Introducing Market Research
Getting to Know Your Market(s)
3 Steps to Understanding Your Customer
Learning From Your Competition
Building Your Database of Connections: The Lifeblood of Your
Marketing
Deciding on Your Marketing Mix
The Goal: Making Customers Not Just Sales

6 — PLAN TO SUCCEED: MAPPING OUT YOUR OPPORTUNITY PLAN
The Challenge of Planning Your Vision & Mission
The Power of Writing a Business Plan
A Good Planning Framework
Phase 1: Summarizing Your Business concept
Phase 2: Choosing a Name for Your Company
Phase 3: Identifying Start-Up Expenses
Phase 4: Deciding on the Legal Form of Your Business
Phase 5: Solidifying Your Business Concept
Phase 6: Writing Your Plan!: A Step-By-Step Guide
Staying Flexible

7 - PUTTING THE WEB & ECOMMERCE TO WORK FOR YOUR BUSINESS
From Web 1.0 to 2.0: Tapping Into the Social Media Revolution
MySpace, Facebook and Other Free Networking Options
Purpose: Deciding What Your Online Business Presence Will Be
Creating & Registering Your Domain Names
Getting Serious: Building Out Your Web Presence
Host With the Most
Branching Out to Ecommerce
Creating Your Internet Marketing Plan



8 - RAISING CAPITAL & GATHERING RESOURCES
Do-It-Yourself Financing
Tapping Other Sources of Capital
Venture-Backed Capital & Investor Formation
Improving Your Chances of Being Funded
Staging the Investment
Formal Business Plans and Investor Formation
Give Yourself the Money-Hunting Edge
Different Levels of Funding
Finding Yourself an “"Angel”

9 - LICENSES, PERMITS & TAXES, O MY!
Securing the Required Paperwork
Getting Around the Red Tape
Working Within the Zoning Laws
Checklist of Business Regulations, Permits & Licenses
Intellectual Property Assets
Patents
Trademarks
Copyrights
Contracts & Agreements
Bar Codes,
Music Metadata
Getting Credit Card Merchant Status
Covering Your Assets: Getting Business Insurance
Calculating the Cost of Health Insurance
Tax Basics and the Entrepreneur
Protecting Your Independent Contractor Status

10 - EQUIPPING YOUR WORK SPACE / OFFICE
Finding the Right Space
Leased Office Options
Another Option: Incubating Your Business
The Home-Based Business
Setting Up Your Four Work Centers
Equipping Your Office
Office Ecology
Telephone Wisdom
Getting Technical Help When There’s No Tech Department

BUSINESS CONDUCTING
11 — BUSINESS CONDUCTING: BUILDING YOUR TEAM

Defining Your Talent Requirements
Finding Talent



Outsource or Hire?

Co-Workers: Hiring Guidelines for the Entrepreneur-Employer
Developing Your Internship Program

If You Decide to Take on Partners...

Selecting an Attorney

Litigation: Keeping Attorney Costs Under Control
Choosing an Accountant

Old/New Media Publicist

Graphic Designer

Web Desighers & Webmasters

Assembling Your Advisory Board

12 — BUSINESS CONDUCTING: SELF & PEOPLE
The Many Faces of Management
Managerial Functions
The Whole Manager
Thinking for a Change
Understanding Your Value
Organizing Your Workspace for Maximum Success
Avoiding Overwork
The Ongoing Challenge of Managing Others
The Art of Assigning Tasks
Negotiation Know-How: Guidelines for Negotiating Any Contract
Getting the Most Out of Meetings
When You Have to Fire Someone

13 — BUSINESS CONDUCTING: TIME & INFORMATION
Working From Goals
Smart Time Management
Managing Information
Must-Have Hard-Copy Records
Creating a System for Information Flow
Developing Your Contact Management System

14 — BUSINESS CONDUCTING: MONEY
Bean Counting in One Easy Lesson
Guidelines for Setting Your Price & Your Fee
The Basics of Small Business Bookkeeping
Other Important Financial Records
Special Tax Guidelines for the Small Music Company
Year End Tax Preparation
Options for Retirement Planning
Maintaining Business in a Soft Economy
The Art of Bartering
Bankruptcy & Other Issues Surrounding Financial Failure



15 — BUSINESS CONDUCTING: MARKETING
Developing a Marketing Mindset
Managing Your Marketing Programs
The Meaning of Launching a “"Brand”
Setting Your Marketing Goals & Objectives
Creating Your Marketing Budget
From Push to Pull: Building Permission Marketing Networks
Selecting Your Brand Introduction Tactics
Creating Media Awareness
Premium/Freemium Prospects
Integrating Your Marketing
Measuring Marketing Effectiveness
Working the Sales Machine

16 — ENRICHING & ENLARGING THE SCORE
SWOT Your Business
Growing Your Business Vertically & Horizontally
Blueprint for Horizontal Expansion
Adding Value to Existing Products & Services
The Power of Linking Up: Discovering Creative Partnerships
Diversifying Your Activities & Revenue Streams
Checklist for Evaluating New Business Ideas
Going International: Exporting and Licensing
Exiting: Four Ways to Leave Your Business
Commencement: Continual Self-Improvement, Ever-Relevant
Enterprise

MUSIC ENTREPRENEUR’S RESOURCE DIRECTORY

Indie Business Power: A Step-By-Step Guide for 21°* Century Music
Entrepreneurs by Peter Spellman

More info at mbsolutions.com/books

O = L.
) Co
> %

2 Music Business

’:_;‘,,Solutions

k4
.



